IDPM "TYPICAL' 1000 SQM OFFICE FITOUT
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1 IDPM Appointment 0 days|® 'DPM Appointment
2 2 STAGE 1 - PROJECT PLAN 20 days .
3 | 2.1 Project Plan development 10 days Project Plan dgvelopment
4 2.2 Appoint Architect 10 days Appoint Archifect
> | 2.3 Schematic design 10 days Schematic design
6 2.4 Consultant fee proposals 10 days Consultant fee proposals
7| 2.5 Freeze Design 0 days 7 ®f\Freeze Design
8 3 STAGE 2 - DESIGN & DOCUMENTATION 15 days { STAGE 2 - DESIGN & DOCUMENTATION
9 3.1 Tender Documentation 15 days Tender Documentation
10| 3.2 Services Design 15 days 2947 Services Design
" 3.3 Documentation Complete 0 days 11 #{Documentation Complete
24 STAGE 3 - PRE CONSTRUCTION 50 days 12 @ STAGE 3 - PRE CONSTRUCTION
13 4.1 Building Owner Approvals 15 days
14 4.1.1 Submit documentation for approval 10 days 14 Submit documentation for approval
15 4.1.2CDC 5 days
6 | 4.2 Procurement 50 days 16 Procurement
17 4.2.1 Workstations 50 days 17 Workstations
18 4.2.1.1 Invitation to Tender 15 days Invitation to Tender
19 4.2.1.2 Order 5 days
2 4.2.1.3 Lead time 30 days Lead time
21 4.2.2 Head Contract 25 days 21 Head Contract
22 4.2.2.1 Check Documentation 5 days 19-08 Check Documentation
23 4222I1TT 15 days 26-08 T
24 4.2.2.3 Assessment & Award 5 days 16-09 Assessment & Award
25 15 STAGE 4 - CONSTRUCTION 35 days 25 STAGE 4 - CONSTRUCTION
% | 5.1 Pre Construction activities 5 days Pre Construction activities
271 5.2 Building Works 30 days Building Works
28 | 5.3 Furniture Installations 5 days 28 ; Fumitu% Installations
2 | 5.4 Practical Completion 0 days 29 &7 Practical Completion
%0 16 STAGE 5 - HANDOVER 1 day 30 %smee 5 - HANDOVER
311 6.1 Occupy 1 day ® Occupy
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