Project Details

Category NSW Government
Agency / Retall

Services Client side
Project Management

Size 150m?
Budget $400,000
Cost / m? $2,666
Time to complete 6 months

project approval
to handover

Transport for NSW identified the
requirement for a community
information centre ‘one stop shop’ to
enable the public to interact with the
various Transport projects.

The retail environment situated at

380 George Street, Sydney showcases
plans, message boards, display
models, iPad interactive stands and
audio visual installations.

IDPM was appointed as client
representative to engage with the
various stakeholders and deliver the
concept of the project across the many
groups involved. Typically the timeline
was the primary challenge that saw
the design and project approvals being
completed during the leasing stage to
enable an early construction start.
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Integrating the agencies, designers,
consultants, ICT and end users is a
typical challenge for any fitout but
amplified with Government Agencies
due to strict compliance to procurement
and procedure. IDPM have completed
many projects within the government
sector and understand the key to
successful projects is open dialogue
and collaboration between the groups
from day one.

The Information Centre was opened by
the NSW Minister for Transport Gladys
Berejiklian as planned to commence its
community engagement regarding the
Sydney Light Rail project.



