Transport for NSW - Assets Standards Authority

Project Details

Category NSW Government
e OENCY
Services  _ Project Management
SIZ8 ..., 2000M
Budget $2,000,000
Head Count ... 192
ST (I [T
Cost / m? $1,000

Time to complete 8 months
project approval

to handover

The Asset Standards Authority (ASA)

is an independent unit established
within Transport for NSW, and is the
network design and standards authority
for NSW rail assets. To remain fully
independent, a new office location and
fitout was required for ASA.

IDPM was engaged to oversee the
delivery of the new fitout within the
framework of the Transport Projects
procurement and probity guidelines.

A select tendering method was adopted
whereby government-approved Head
Contractors were selected to submit a
bid based on the requirements and a

formal assessment process undertaken.

The design features timber batten
screens and ceilings, open plan
workspace with collaborative project
tables and feature lighting, operable
walls and meeting rooms with audio
visual interactivity.

Additionally, we utilised the
existing facilities and part of the
built environment as a cost saving
opportunity for Transport for NSW.

The project was successfully planned
and structured and delivered on time
and within budget for ASA.



